District 22 GSR Meeting AGENDA: Sunday, 2-08-2026. 10:15am - 11:30am
In Person Meeting: The Alano Club, 3075 Broad St., San Luis Obispo, CA 93401
Hybrid Meeting: Zoom Meeting ID: 88279258044 Password: D22GSR

Meeting called to order with the Serenity Prayer

Read Concept 1: The General Service Conference of A.A. has become, for nearly every practical purpose, the active
voice and the effective conscience of our whole society in its world affairs. (12 concepts linked here) Audio
explanation from aa.org 12 Concepts Explained (Video)

(Approval of Previous Minutes and Financials)
INTRODUCTIONS: New GSRs and Visitors
REPORTS:

*  DCM, Sean G.

* Alternate DCM, Lisa T.
* Secretary, Brianna P.
* Treasurer, Sonia S.

* Registrar, Judy G.

GSR REPORTS:
VISITORS:
STANDING COMMITTEE AND LIAISON REPORTS (if applicable):

*  Archives Chair (Leonard)

* CPC / PI Chair (Bonnie)

*  Grapevine Chair (Yvonne)

* Technology Chair (Matt H.)

* Intergroup Liaison

*  SLOPYPAA (Matt)

* Convention Liaison (Bert)

* H &I Liaison (Marin)

» District 6 Liaison

* Central Office (Kathe) Contact Dick B. 805 431 4164

OLD BUSINESS:
* Delegate Questions (Lisa)

NEW BUSINESS:
*  May Workshop (May 16th Proposed)

EVENTS:
*  PRAASA Feb 27 - Mar 1 2026
*  Area Assembly February 15 2026, 8:00 am - 5:00 pm PST

Frazier Mountain Park

3801 Park Dr

Frazier Park, California 93225
United States

11:30 MOTION TO ADJOURN: Adjourn with the Responsibility Declaration


https://www.aa.org/sites/default/files/literature/smf-195_en%201121.pdf
https://www.aa.org/twelve-concepts-concept-vii
https://www.aa.org/twelve-concepts-concept-vii
http://aa.org/
https://youtu.be/qN6t4jAXJd0?si=HdEHjSWOgIJ_nol5
https://area93.org/event/panel-75-area-assembly-february-2026/
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Concept 11

When, in 1955, the A.A. groups confirmed the permanent charter for their
General Service Conference, they thereby delegated to the Conference com-
plete authority for the active maintenance of our world services and thereby
made the Conference — excepting for any change in the Twelve Traditions or
in Article 12 of the Conference Charter — the actual voice and the effective
conscience for owr whole Society.

oncept I establishes the “final responsibility and ultimate authority” of the
AA proups; but, in actual practice, how are they to manage AA's service
affairs? By delegation, Concept 11 declares.

Bill and Dr. Bob, entrusted by the early groups to get the program going
and to spread the message, found nonalcoholic friends to help them. They
formed a trusteeship and delegated to it the responsibility for finances, the
Big Book and other literature, public information, the service office and the
AA Grapevine. However, as the trustees constantly looked to the co-founders
for advice and guidance and the groups also continued to hold them account-
able, it was evident that the leadership should be transferred to the



AA groups as a whole. But if the groups were to carry on their primary
purpose, they would have to delegate their leadership role to a General
Service Conference. They do this by electing a General Service Representative
for each group. These GSREs meet regularly in area assemblies and every two
years elect a delegate from among their number. Every April, the delegates
from the 93 areas in the U.S. and Canada meet for six days with the trustees
of the General Service Board, the staffs of the General Service Office and

AA Grapevine and certain other service workers. Thus, this General Service
Conference of AA. is “the actual voice and effective conscience of our whole
Society in its world affairs.”
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