ALTERNATE DISTRICT COMMITTEE MEMBER (ADCM) 4
Description
e Same as that of the DCM
Responsibilities
e In conjunction with the DCM, performs the same duties as the DCM and be fully
capable of assuming the position of DCM if the DCM is unable to serve.

If the DCM cannot attend an Area Assembly or Area Committee Meeting, the ADCM
will go in their place and can vote if necessary.

e In addition, hosts two District events a year. Typically they are:

Service Workshop — Co-hosts with the Vice-Chair of the Central Office Intergroup.
If possible, this is when the Area Delegate will be invited to give their report of the
General Service Conference.

Traditions Luncheon — A celebration of the Traditions

Other workshops — If there is a need
Note: The ADCM can and is encouraged to form a subcommittee to help with the
workshops.

Also note: Some years we were only able to put on one workshop or luncheon, where
the Delegate gave her report. We do what we can.

e Attend the monthly District meeting (in person or by Zoom)

Elections
e The same procedure as used for the DCM.
e If the DCM is unable to serve the ADCM will assume the position of DCM, and the
District Committee will elect a new ADCM.
e An ADCM who completes the term of the DCM shall be eligible to run for election
as DCM for their own term.





